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Introduction 
 
The visit to Kosova followed a brief visit to Albania, with transfer by road on a Saturday to enable 12-
hour clinic on the Sunday, facilitating using all available time for operating on those cases seen to be a 
priority for the patients, the teaching or both. The impressive performance of the local team is 
highlighted by many of the nursing and medical staff being available to enable the following Saturday 
to be used to complete further cases. 

As for the visit to Albania, an invaluable contribution was made by Mr Graham Bourke (below left), 
whose family is associated with one of our major donors. Significant additional funding was provided 
by South Western Drilling, and Graham contributed invaluably with his friendship to all, transport 
arrangements, photography during surgery, while assisting with maintenance of the patient database.  
When the week began, a brief visit to the Hospital Director (below right - centre) by Professor 
Nexhmi and Professor Paddy Dewan, gave a formal acknowledgement of the visit to the Kosova 
University Hospital.  

     

 

There was a wide variety of pathology, a number of cases that were reviewed as part of ongoing 
treatment, and several nursing staff, anaesthetic staff and all of the surgical team.  Twenty patients had 
an operation, and 56 patients were treated, bring to 276 the total number of patients treated with the 
help of Kind cuts for Kids. 
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Consultation Clinics   

             

Most of the consultations were on Sunday 10th December, during an especially arranged 12-hour long 
clinic that not only facilitated the collection of information on the clinical state of the patients, but 
enabled their previous investigations to be reviewed with the principle surgeon involved, together 
with educational discussion with many of the department team members. Appropriate allocation of 
care was further facilitated by the availability of the data collected on former Kind cuts for Kids 
patients, and the ready availability of point-of-care ultrasound and additional radiological 
investigations. Further consultations occurred on an ad hoc basis both for the review of additional 
patients and review of patients who had commenced information collection on either bowel or bladder 
function that was critical to decision making.  

In all, 58 patients were reviewed during a total of 76 consultations, being part of a total number of 276 
patients treated in Kosova during the eight visits since 2011. Fourteen of the patients were new to the 
Kind cuts for Kids team this visit, which highlights the program development combined with follow-
through of care. The pathology reviewed included: 

 
Anorectal anomaly   13  
Constipation/megarectum   6 
COPUM      1 
Bladder exstrophy    4 
Hiatus Hernia      2 
Hirschsprung   10 
Hypospadias     7 
Duplex Kidney pathology   4 
Intersex      4 

Wetting      1 
VUJ obstruction     1 
Undescended testicle    2 
Primary megaureter    1 
Genital lymphangioma     1 
Vesicoureteric reflux    1 
Pelvic Cyst     3 
Spina Bifida     1 
Hydrocele     1 

 
 

 

  Part	of	the	program	included	the	provision	of	lunch	for	the	staff	caring	for	kids	

While	of	relatively	low	quality,	the	availability	of	an	ultrasound	in	the	
clinic	enabled	additional	information	to	be	obtained	about	patients	with	
urological	problems,	particularly	with	bladder	fulling	and	emptying	
images	being	able	to	be	recorded,	albeit	by	digital	photography	
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Operative Procedures 

In the eight visits to Kosovo, of the 276 patients seen there have been performed 270 operations 
during 123 anaesthetics for 80 different patients; more than half the patients undergoing surgery had 
more than one anaesthetic over the eight-year period. 

 

During this visit 20 patients had an operation; three patients had a second anaesthetic, one after bowel 
clearance, another for an operation after an investigation under anaesthesia, and one other who 
required a relook procedure because of concerns about the post-operative progress. 

 

      

 

 

 The	work	in	theatre	is	very	much	a	team	effort	between	the	surgeons,	the	anaesthetics	and	the	
nursing	staff.	The	comradeship	is	shown	in	this	photo.	
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Operative Procedures 

Balkans	to	2017	
Date Operation DOB Gender 

11-Dec-17 EUA	-	faecectomy 08-Nov-16 Female 
“ Cystoscopy 09-Feb-15 Female 
“ Urodynamics “ “ 
“ Cystoscopy 17-Sep-17 Male 
“ Fulguration “ “ 
“ Hypospadias	repair	-	UB	1 22-Oct-14 Male 
“ Laparoscopy	-	UDT “ “ 
“ Cystoscopy 20-May-13 Female 
“ Laparoscopy 08-Sep-16 Male 

12-Dec-17 Adhesiolysis 28-May-12 Male 
“ Laparotomy “ “ 
“ Swenson “ “ 
“ Closure	of	colostomy 31-Jan-17 Male 
“ Swenson “ “ 

13-Dec-17 Pena	-	anorectal	angle	redo 13-Aug-09 Male 
“ Pena	-	posterior	angle 13-Nov-07 Male 
“ Anorectal	angle	redo 10-Jul-11 Male 
“ Upper	pole	heminephrectomy 30-Nov-16 Female 
“ Bladder	mucosal	graft	harvest 29-May-12 Male 
“ Hypospadias	repair	-	redo “ “ 

14-Dec-17 Pena	-	no	colostomy 08-Nov-16 Female 
“ Rectal	resection	for	plication “ “ 
“ Colostomy	-	LIF 04-Jun-14 Male 

15-Dec-17 Cavity	lavage 10-Feb-14 Female 
“ EUA	perineum “ “ 
“ Pyeloureterostomy	-	lower	to	upper 08-Jun-17 Male 
“ Ureterectomy	-	partial 29-May-17 Male 
“ Ureteric	reimplant	-	Cohen “ “ 
“ Fowler	Stephens	second	stage 01-Apr-14 Male 

16-Dec-17 Nephrectomy	-	right 09-Feb-15 Female 
“ Ureterocystoplasty	+	pelvis “ “ 
“ EUA 31-Jan-17 Male 
“ Laparotomy “ “ 
“ Penile	release	+	degloving 21-Jun-13 Male 
“ Cystoscopy 22-Apr-02 Male 
“ Urodynamics “ “ 
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Clinical Cases  

Case 1 

A 6-month-old baby boy presented with dilation of both his kidneys, which is a difficult problem to determine the best way 
of managing. Investigations with nuclear medicine studies, ultrasounds and radiological contrast studies did not completely 
demarcate the problem, but gave sufficient indication for the need for surgery, resulting in the finding of a rare attachment of 
the ureter from the lower pole of a duplex system to the side of the ureter from the upper pole of the double kidney. The 
problem is rare, the solution needed to be patient specific.  

The first image is an X-ray of the kidneys and bladder the show a tiny whiff of contrast in the upper part of the left kidney 
(seen on the right).  The second image shows the dilated lower pole collecting system in the centre of the image;  

     

 

Case 2 

Ureterocystoplasty is surgery that is performed to enlarge the bladder of a child who is at risk of kidney damage, has 
recurrent infection and wetting, or any combination. The technique avoids the use of the bowel, which is the traditional 
technique for bladder enlargement. Kind cuts for Kids has been able to be a significant contributor to the use of 
ureterocystoplasty, with the recent case in Kosova being the 7th child in the Balkans to undergo this form of continence 
enhancing surgery. 

The photos are of the irretrievably damaged kidney of a 2.5-year-old girl that was removed. The abdomen was then opened 
to bivalve the bladder, then the ureter incised longitudinally. The opened ureter was then sewn into the bladder given the girl 
a much larger capacity bladder, and the chance of preservation of her good kidney and continence. The bladder anomaly was 
due to the failure of development of the lower part of her spine. 
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Clinical Cases  

Case 3 

The images above are from a boy born with Hirschsprung disease, for which he had an operation to 
remove the abnormal part of the bowel that prevents the emptying of the colon. The X-ray shows the 
narrowing that led to the need for a colostomy, but which was replaced when an operation in 2016 
showed that he would be left with less bowel than ideal had the definitive repair gone ahead.  The 
huge size of the bowel resulted in the prolapse seen in the second image; a revision was performed 
earlier in 2017, enabling normal bowel to be connected to the anus, but with the safety of having a 
colostomy proximal to the join to the anal skin. 

 

Case 4 

				 			 	

A 12-month-old girl, born with an anorectal anomaly, had surgery earlier this year to make 
her able to pass bowel motion through her anus. A more recent barium contrast study of her 
colon showed the very large rectum that was able to be modified during the operation from 
between her buttocks, enabling her to have a one stage operation, without the need for a 
colostomy. Performing this surgery without the backup of a colostomy is one of the lessons 
learnt from teaching in developing countries. The first image is of the bowel radiograph, the 
second of the huge rectum during the operation and the third shows the change in dimension 
of the rectum by the plication procedure that enabled the anus and rectum to be properly 
aligned with the pelvic muscle. 
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Sponsors and supporters 

The major sponsor for the visit to Kosovo has been South Western Drilling who, in addition to their 
Gold sponsorship, have provided significant additional funding for equipment and logistic needs. 
Lawson Delaney and Johnson Recruitment, our other gold sponsors; ODC Design, Edge Commercial 
Interiors, our silver sponsors, plus our platinum members have also contributed to the financing of the 
Kosovo project; important and significant further contributions continue to be received from efforts of 
the Albanian community in Melbourne, the Manningham and Preston Rotary Clubs in Victoria.  

Those who initiation the Balkans project should be recognised; those involved included John Taip, 
Reg Karafili and Sezar Jakupi from the Australian Albanian community continue to support the 
project. And, while all those associated with the project in both Australia and Albania made their own 
contribution, the ongoing commitment of Professor Nexhmi Hyseni is extremely valuable to the 
project. 

 
 

 
 

        
 

 
 

            
 
 

 

The future for Paediatric surgery in Kosova is bright with the plans 
for the building of the new hospital well under way (photo above). 


